
The violence in Myanmar continues unabated. Yet even amid such suffering, I left the Dialogue
encouraged by the resilience, resolve and unwavering commitment of those who refuse to accept
impunity as inevitable. I hope participants left with renewed confidence that their efforts matter. Every
piece of information documented and every survivor’s testimony that can be safely shared brings us
one step closer to justice.
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MESSAGE FROM THE HEAD OF THE MECHANISM

Recently I had the privilege of spending several intensive days with courageous and dedicated
representatives of civil society organizations during the Mechanism’s fourth in-person Civil Society
Dialogue. Representing diverse ethnic communities and working in a wide range of contexts, they are
united by a common purpose: the pursuit of justice and the determination to end impunity.
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The Mechanism would not be able to fulfil its mandate to facilitate criminal prosecutions of individuals
most responsible for serious international crimes in Myanmar without the collaboration of civil society.
These organizations provide vital leads for our investigations, share invaluable information and
documentation, and connect us to those who witnessed events and whose accounts are essential to
proving criminal responsibility.

What struck me most was their determination to continue this work despite immense practical
challenges. In many parts of the country, unreliable or non-existent internet access makes it difficult to
communicate securely with victims and survivors or safely send information. Scarce and uncertain
funding have forced these organizations to make impossible choices about how to sustain their work,
protect sensitive information and continue supporting affected communities. These are not simply
operational constraints – they are the daily realities of pursuing accountability in Myanmar.
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Nicholas Koumjian

For my colleagues and me, the Dialogue was an opportunity to explain what the Mechanism does, the
progress of our investigations, and the opportunities and limitations of our work. Just as importantly,
we listened. We came away with a deeper understanding of the challenges that civil society
organizations face, as well as valuable recommendations on how we can strengthen our collaboration.

Accountability may take time, but it remains within reach. Together, we are laying the foundations for
the day when those responsible for these crimes are held to account.

Throughout the Dialogue, I found myself reflecting on the extraordinary courage that this work
demands. Many participants risk their own safety to document atrocities, support survivors and defend
human rights, often while carrying the weight of profound personal trauma.



OUR WORK IN NUMBERS

Armed conflicts continue to intensify across Myanmar, and the Mechanism is advancing its
investigations into indiscriminate or deliberate aerial and artillery attacks on civilians and their homes,
schools, hospitals and places of worship. It is also continuing to focus on collecting and analysing
evidence of unlawful detention and imprisonment, including physical and sexualized torture, committed
by Myanmar security forces. It also continued investigations into ongoing crimes in Rakhine State
alongside its long-standing investigations into earlier crimes committed against the Rohingya.
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The Mechanism investigates serious international crimes committed by and against all individuals,
regardless of the political affiliation, ethnicity or religion of either the perpetrators or the victims. To
date, it has collected information and evidence from more than 1,600 sources and information
providers, including 756 accounts from witnesses. It has also shared 146 packages of evidence and
analysis with national and international investigative, prosecutorial and judicial authorities.

INSTITUTIONAL UPDATE

As of July 2026

756 146
Sources who have provided

information
Witness statements and

screening notes collected
Packages of information and

analysis shared with
authorities

1,600+

The Mechanism continues to face significant financial pressures as a result of the United Nations
liquidity crisis and a decline in voluntary contributions. Together, these challenges have reduced
staffing and other resources at a time when serious international crimes in Myanmar continue to
intensify.

VOLUNTARY CONTRIBUTIONS

As of July 2026, the Mechanism reduced 20 percent of staff positions funded through the United
Nations regular budget and, compared to 2025, has only half the number of personnel funded by
voluntary contributions. These cuts have affected specialized investigative capacities, including
analysis of Burmese-language evidentiary materials, open-source investigations and investigations into
sexual and gender-based crimes and crimes against and affecting children. The Mechanism’s capacity
to fund witness protection and support activities has also been affected.

The Mechanism is grateful to donors for the support it has received and is actively seeking additional
voluntary contributions.

The Mechanism invites Member States to nominate qualified experts to support its work as Gratis
Personnel based in Geneva, Switzerland. Nominations are sought for legal, investigative and open-
source analysis experts. Member States may nominate up to three candidates for each of these three
profiles. Nominations should be submitted through the dedicated Member States Inspira portal by 25
August 2026. The Mechanism strongly encourages the nomination of qualified women candidates.

CALL FOR NOMINATIONS

https://inspira.un.org/psc/REGISTER/EMPLOYEE/HRMS/c/UN_GRATIS_PERSONNEL.UN_GP_LOGIN_FL.GBL?&
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The Mechanism’s mandate is to collect, preserve and analyze evidence so that it can support future
criminal proceedings in national and international courts and tribunals. When it identifies evidence that
may be relevant to a national or international authority with jurisdiction over serious international
crimes committed in Myanmar, the Mechanism may inform authorities in the jurisdiction concerned
and proactively share evidence and analysis to help advance investigations and prosecutions. It also
responds to specific requests from competent investigative, prosecutorial and judicial authorities.

METHODOLOGY: SHARING WITH JUDICIAL AUTHORITIES

Before sharing any information, the Mechanism carries out a careful assessment to ensure that doing
so is consistent with its obligations to protect victims, witnesses and information providers.
Information is only shared where the consent has been obtained from witnesses and information
providers and where the receiving authority can safeguard confidentiality, protect victims and
witnesses, respect international human rights standards and will not impose the death penalty. 

The cooperation of States is essential to the Mechanism’s
efforts to advance accountability for serious international
crimes committed in Myanmar. The Mechanism relies on
States to facilitate witness interviews and other investigative
activities on their territories. Where necessary, the
Mechanism works with States to establish the legal
frameworks needed for such cooperation, as some national
legal systems require a specific legal basis to cooperate with
international investigative bodies. In other cases, States can
cooperate without a formal agreement.

COOPERATION WITH STATES

While most of the Mechanism’s cooperation arrangements
are confidential, several governments have taken public steps
to facilitate cooperation. In 2022, Austria and Belgium
amended their national legislation to allow cooperation with
the Mechanism. More recently, the Mechanism and France
concluded a Convention on international judicial cooperation,
which entered into force on 1 July 2026.

The Convention establishes a legal framework for cooperation between the Mechanism and the French
authorities in investigations of serious international crimes committed in Myanmar. It enables the
Mechanism to request access to witnesses and information located in France, while allowing French
authorities to request information from the Mechanism for use in judicial proceedings.

The Mechanism also applies additional protective measures where needed, such as redacting
identifying information or limiting the scope of the material shared. Even where consent has been
given, the Mechanism may decide not to share information where doing so could pose security or other
risks. For example, in The Gambia v. Myanmar case at the International Court of Justice, the
Mechanism shared materials with both parties, with the consent of the individuals who provided the
information, but redacted some information about people’s identities for security reasons.

France has longstanding expertise in investigating and prosecuting serious international crimes under
the principle of universal jurisdiction, making it an important partner in accountability efforts.

Nicholas Koumjian, Head of the Mechanism (right), and
Claire Thuaudet, Deputy Permanent Representative at
the Permanent Mission of France to the United Nations
Office at Geneva.

https://www.ris.bka.gv.at/NormDokument.wxe?Abfrage=Bundesnormen&Gesetzesnummer=20011209&Paragraf=1
https://www.ejustice.just.fgov.be/mopdf/2022/12/21_1.pdf
https://www.diplomatie.gouv.fr/fr/presse-et-ressources/decouvrir-et-informer/actualites/birmanie-convention-de-cooperation-judiciaire-internationale-entre-la-france-et-le-mecanisme-d
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OUTREACH

In early July 2026, the Mechanism held its fourth in-person Civil Society Dialogue with 22
representatives of civil society organizations working on issues across Myanmar and
representing diverse ethnic communities.

CIVIL SOCIETY DIALOGUE

WHAT WITNESSES SHOULD KNOW
Our new explainer answers common
questions about the interview process to help
witnesses understand what to expect when
talking to the Mechanism.

Over three days, participants discussed the Mechanism’s mandate, investigative approaches and
the role of civil society in advancing accountability. Civil society representatives shared the
realities they face, including security risks, limited internet and phone connectivity, funding
constraints, capacity needs and the personal toll of exposure to atrocities. They offered practical
recommendations on how the Mechanism could strengthen its engagement with civil society
and remain responsive to evolving conditions on the ground. Before the Dialogue, 6 percent of
participants indicated a clear understanding of the Mechanism’s work and mandate. This
increased to 80 percent at the end of the event. The exchange reinforced the value of sustained,
two-way communication built on trust and a shared commitment to justice.

The two-page guide explains what happens
during an interview, how confidentiality is
protected, the support available to witnesses
and how the information they provide may be
used. It is available in English and Burmese,
with Rohingya language videos coming soon.

19-20 May 2026: Kaoru Okuizumi, Deputy Head
of the Mechanism (fourth from the left),
delivered a keynote address at a workshop on
“Prosecuting Asia-Pacific International Crimes in
Domestic Courts” organized by the Asia Justice
Coalition, Griffith University and FIBGAR in
Brisbane, Australia.

MEDIA AND EVENTS

24 April 2026: Nicholas Koumjian, Head of the
Mechanism (right), discussed the Mechanism's
recent investigative developments and the
importance of accountability for serious
international crimes in Myanmar on BBC News
Burmese.

https://iimm.un.org/sites/default/files/2026/06/Witness%20Fact%20Sheet%20EN.pdf
https://blogs.griffith.edu.au/asiainsights/prosecuting-asia-pacific-international-crimes-in-domestic-courts/
https://www.youtube.com/watch?v=Y95KLQIisew
https://www.youtube.com/watch?v=Y95KLQIisew
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OVERVIEW OF UNIVERSAL JURISDICTION CASES

Some crimes – such as war crimes, crimes against humanity and
genocide – are considered so serious that national authorities may
investigate and prosecute them even when they were committed in
another country. This principle is known as universal jurisdiction.
Depending on national law, most jurisdictions require a connection to
the country, such as the presence or nationality of a victim or
perpetrator, while some permit investigations and prosecutions for
crimes without such a connection.

The Mechanism supports universal jurisdiction investigations or proceedings concerning serious
international crimes committed in Myanmar by sharing evidence and analysis with relevant authorities.
Below is an overview of universal jurisdiction complaints and investigations. At present, the
Mechanism is sharing with the authorities in Argentina and the United Kingdom.

Complaint filed: November 2019
Submitted by: Burmese Rohingya Organisation UK, on behalf of
Rohingya victims
Authority: Federal Prosecutor of Argentina
Alleged crimes: Genocide and crimes against humanity committed
by the Myanmar military and civilian authorities against the Rohingya
between 2012 and 2018
Current status: The investigation remains ongoing. In February 2025,
the Federal Criminal Court ordered the arrest of 25 suspects. The
Mechanism continues to share evidence and analysis with the
Federal Prosecutor’s Office

Complaint filed: October 2025
Submitted by: Legal Action Worldwide, on behalf of several victims
Authority: Australian Federal Police
Alleged crimes: Crimes against humanity and war crimes committed
by the Myanmar military since the military takeover in February 2021
Current status: Complaint rejected by the Australian Federal Police
in June 2026

Complaint filed: January 2023
Submitted by: Sixteen applicants from Myanmar, supported by
Fortify Rights
Authority: Federal Public Prosecutor General of Germany
Alleged crimes: Genocide, war crimes and crimes against humanity
committed by the Myanmar military against the Rohingya in 2016
and 2017, and crimes against humanity committed by the Myanmar
military since the military takeover in February 2021
Current status: Complaint rejected by the Federal Prosecutor in
September 2023

Complaint filed: April 2026
Submitted by: Yasmin Ullah, Marzuki Darusman and a group of
Indonesian human rights leaders
Authority: Attorney General’s Office of Indonesia
Alleged crimes: Genocide committed by the Myanmar military
against the Rohingya
Current status: No public response issued by the Attorney General’s
Office

Complaint filed: October 2023
Submitted by: Chin Human Rights Organization, the Myanmar
Accountability Project, and five victims and their families
Authority: National Prosecution Service of the Philippines
Alleged crimes: War crimes committed by the Myanmar military in
Chin State in 2021
Current status: No public response issued by the National
Prosecution Service

Complaint filed: January 2026
Submitted by: Chin Human Rights Organization and the Myanmar
Accountability Project
Authority: Competent authorities in Timor-Leste
Alleged crimes: War crimes and crimes against humanity committed
by the Myanmar military in Chin State
Current status: No public response issued by Timor-Leste
investigative, prosecutorial or judicial authorities

Complaint filed: March 2022
Submitted by: Myanmar Accountability Project
Authority: Prosecutor’s Office, Istanbul
Alleged crimes: Crimes committed by the Myanmar military in
detention facilities since the military takeover in February 2021 
Current status: No public response issued by the Prosecutor’s Office

Authority: Counter Terrorism Command, Metropolitan Police
Alleged crimes: Crimes under investigation by the International
Criminal Court (ICC) in the Bangladesh/Myanmar situation
ICC investigation opened: 14 November 2019
Current status: Structural investigations ongoing. The Mechanism
has been sharing evidence and analysis with UK authorities

ARGENTINA

GERMANY

PHILIPPINES

TÜRKIYE

TIMOR-LESTE

INDONESIA

AUSTRALIA

UNITED KINGDOM
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IS THE USE OF HUMAN SHIELDS A SERIOUS INTERNATIONAL CRIME?

The use of human shields refers to the use of civilians or other protected persons to shield
military objectives, forces or operations from attack. This includes placing civilians near military
targets or using their presence with the aim of deterring or preventing attacks. Such conduct is
prohibited under international humanitarian law.

Civilians who are used as human shields do not lose their protection under international
humanitarian law. Even if one party unlawfully uses civilians to shield military objectives, the
opposing party must still take precautions to protect civilians and respect the principles of
distinction and proportionality. This means that attacks must be directed only at legitimate
military targets and must not cause civilian harm that is excessive compared with the expected
military advantage.

DOES THE MECHANISM HAVE CONTACT WITH ARMED GROUPS IN MYANMAR?

The Mechanism requests and receives information from a wide range of people and
organizations that may have information relevant to its investigations. This includes former
members of government, current authorities, State security forces, and armed groups, including
ethnic armed organizations or resistance organizations and People’s Defence Forces.

FREQUENTLY ASKED QUESTIONS

The purpose of these interactions is solely to collect information and evidence relevant to the
Mechanism’s investigations. The Mechanism does not engage in political discussions with
armed groups. For example, the Mechanism may request information about any internal
investigations conducted by an armed group and consider their findings.

Like all information received by the Mechanism, information provided by members of armed
groups is carefully assessed alongside all other available evidence to determine whether it can be
verified or confirmed. It also considers information that may contradict allegations. The same
verification standards are applied to all sources to ensure that the Mechanism’s investigations
remain independent, impartial and objective.

The use of human shields can amount to a war crime under international criminal law. Individuals
who unlawfully harm civilians, including civilians being used as human shields, may be held
criminally responsible.

@MyanmarMechanismiimm.un.org iimm@un.org @MyanmarMechanism

https://www.facebook.com/MyanmarMechanism
https://iimm.un.org/
mailto:iimm@un.org
https://www.linkedin.com/company/myanmarmechanism/
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